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Bylaws of the Germantown Country Dancers
I. Purpose of the Bylaws
These Bylaws define the activities, organization, responsibilities, and obligations of the Board and membership of the Germantown Country Dancers (also referred to as GCD).

II. Purpose of the Organization
The main purpose of the Germantown Country Dancers is to offer English Country Dancing and allied dance forms in the greater Philadelphia, Pennsylvania, area. The Germantown Country Dancers is a nonprofit, educational organization dedicated to the enjoyment, teaching, study, preservation, and continuing evolution of English and American traditional and historic dance, music, and song. GCD actively welcomes new and inexperienced dancers and musicians. Activities are determined by a Board of Directors elected annually by the membership.

III. Activities
A. The activities of the Germantown Country Dancers may include, but are not limited to, regular dance events, community dances, balls, performance groups, longsword and other seasonal display dance, open band opportunities, and workshops for dancers, musicians, and callers.

B. Activities may be initiated or discontinued only with the approval of the Board.

C. Fees may be collected at all GCD events. The performing groups may charge for services rendered. These fees and charges are to be approved by the Board.

IV. Membership
A. Membership in GCD is open to anyone paying the annual membership fee as determined by the Board. The membership year runs from October 15 through October 14 of the following year. These dates may be adjusted by the Board as needed. Any membership paid during the course of a membership year applies only to that year and does not extend proportionally into another membership year. Only those persons whose membership is paid for the current year will be members in good standing.

B. Membership fees may be adjusted by the Board for any segment of the membership (e.g., full-time students, limited income, and affiliate members of the CDSS (Country Dance and Song Society – the national organization)). 

C. The Board may waive membership or admission fees for those persons rendering services solicited by the Board.

D. Members of GCD have the following rights and obligations.

1. They are bound by the Bylaws and decisions of the Board.

2. They are entitled to vote at the membership meetings.

3. They may receive a discount at selected GCD events.

4. They may attend all Board meetings, without voting privileges, except when the Board is in executive session.

5. They are responsible for informing Board members or the person who keeps the membership list of changes in address or withdrawal from GCD. 

6. They may receive a copy of the Bylaws upon request from the Secretary of GCD.

7. They look for ways to participate in the tasks of the organization.

8. They treat other members with courtesy and respect and endeavor to make the music and dance experience enjoyable for all who attend GCD events.

E. The Board will maintain a list of GCD members in good standing. Eligibility for activities, discounts, and voting at the membership meeting is determined by this list.

F. The Board may, at its discretion, terminate the membership of any person at any time by so informing that member and returning the member’s dues. Section XI B addresses appeal in case of disagreement with such a decision. 

G. No member may claim to represent GCD without the expressed approval of the Board of Directors.

V. Membership Meetings
A. Annual Meeting

At least once per year, preferably between April 1 and June 30, the Board will announce and hold a membership meeting. Additional membership meetings can be called at the discretion of the Board.

The purpose of the annual meeting is to have the membership:

1. Receive a report of the budgeted and actual revenue and expenses and other financial information for the past year.

2. Receive a report on the state of the organization.

3. Vote on the candidates for the Board.

4. Vote on or discuss any other issue (e.g., changes in the Bylaws) requiring their participation.

5. Bring up concerns.

B. Membership Meetings

1. Membership meetings are open to the public, but only members in good standing may vote.

2. The President (or Board designee) presides over a membership meeting, including announcing the agenda at least one week in advance. 
3. A quorum for the transaction of business at a membership meeting is 15% of members in good standing 

4. A consensus is sufficient for membership meeting decisions unless any member present at the meeting requests a vote whereby the issue is decided by a majority vote following Robert’s Rules of Order (current edition) unless otherwise specified by these Bylaws.

5. Absent members who wish their opinions to be represented at a membership meeting may send a written communication to a member in good standing to be presented at the meeting.

VI. Board of Directors
A. The operation of the Germantown Country Dancers is overseen by a Board of Directors consisting of a President, a Vice President, a Secretary, a Treasurer, and three at-large members.

B. The Board responsibilities include the following.

1. Represent the GCD to the wider dance community, to the Country Dance and Song Society (CDSS) and the community at large.

2. Ensure the proper functioning of the organization.

3. Provide stewardship of the records and the financial and physical assets of GCD.

4. Approve the GCD budget, financial requests and expenditures for GCD activities.

5. Inform the membership of its decisions and deliberations. 

6. Authorize GCD activities.

7. Oversee regular and special events.

8. Determine the need for and the responsibilities of committees.

9. Change GCD policy when needed and submit key or controversial decisions for approval by the membership.

10. Select members for the Search/Nominating committee by the end of February of each year.

11. Designate locations, phone numbers, or web sites that serve as contact for the organization.

12. Operate within the laws and regulations of the Commonwealth of Pennsylvania.

13. Act as a liaison to the committee heads.

14. Hold the required number of meetings.

VII. Board Member Roles and Responsibilities
The Board is responsible for the functions listed below, but may delegate functions to others as needed.

A. President

The President is responsible for the operation of the group. The President presides at meetings and calls regular or special meetings of the Board or of the membership as needed.

The President is responsible for the following functions:

1. Schedules Board meetings in consultation with the other Board members.

2. Sends an agenda to Board members at least three days in advance of each Board and membership meeting.

3. Presides over meetings and any interim communications.

4. Acts as the official spokesperson for the organization.

5. Has the authority to bind the organization in contractual agreements. 

6. Oversees the purchase of liability insurance for GCD.

7. Informs the membership about policies and issues. 

8. Maintains a relationship with CDSS.

9. Delegates various Presidential and Board responsibilities to other Board members and GCD members as needed.

B. Vice President

The Vice President is responsible for the following functions:

1. Act as President in the absence, illness, resignation, or incapacity to serve of the President.

2. Sees that the committees carry out their assignments according to their manuals and task timelines. 

3. Makes sure that there is an updated operations manual for the group’s functioning.

4. Coordinates the Board’s division of liaison tasks.

C. Secretary

The Secretary is responsible for the following functions:

1. Writes the minutes of Board meetings to document Board decisions.

2. Sends the minutes of the last meeting to the entire Board at least a week before the next Board meeting.

3. Handles correspondence needed by GCD.

4. Has a current copy of the Bylaws at each membership meeting and Board meeting and is familiar with its contents.

5. Oversees all public communication (e.g. flyers, newsletters and website).

6. Keeps a current list of committees and a copy of their operation manuals, task timelines, and succession plans.

7. Keeps the records of the Board. Keeps a backup copy in a second location.

D. Treasurer

The Treasurer is responsible for the following functions:

1. Works within a fiscal year running from June 1 to May 31 or other period as the Board may from time to time specify. .

2. Keeps a record of income, expenditures, and funding requests for all the activities of GCD.

3. Provides copies of financial data to the Board members 3 days before each meeting.

4. Oversees the assembling of a budget based on input from the Board and all committees.

5. Submits a year-to-date financial report of income, expenditures and outstanding requests to the GCD membership at the spring membership meeting.

6. Submits an annual year-end (June 30) financial report to the Board by September of that same year.

7. Maintains a checking account for GCD.

8. Pays, in timely manner, all approved bills and contracted obligations maintaining records of those transactions.

9. Designates other Board members to make payments when the Treasurer is unavailable.

10. Maintains a record of fees and attendance for each GCD event.

11. Oversees the collection of fees for events and membership.

12. Sends the appropriate financial report to CDSS by the specified deadline.

13. Keeps backup copies of all records in a second location.

E. At-large members

At-large members are responsible for the following functions:

1. Represent the total membership 

2. Serve as liaisons between the Board and assigned GCD committees. (see section X D). 

3. Carry out any responsibilities delegated to them by the Board.

VIII. Procedures for Board Meetings
A. Decisions will be made by the consensus of those present unless a vote is requested by any voting member. Voting procedures will follow Robert’s Rules of Order (current edition).

B. Regular meetings of the Board should occur at least 5 times per year excluding the membership meeting.

C. For matters that must be handled between regularly scheduled meetings, the Board can reach decisions based on phone calls, email, personal contact, or other modes of communication. Decisions arrived at in the absence of a meeting shall be put into the minutes by the Secretary. 

D. The President sends the agenda to Board members at least three days in advance of each Board meeting. 

E. Board meeting dates must be publicized to members, who may attend without voting privileges. 

F. Special meetings of the Board may be called directly by the President or by the President at the request of two other members of the Board. Notification shall include the time, place, and agenda of the meeting. There shall be at least 48 hours between the notification of the Board and the time of the special meeting itself.

G. The Board is encouraged to be as open and as inclusive as possible, however, it may go into executive session (only Board members present) when personnel or private matters arise. At such closed or executive sessions minutes need not be kept, and no vote, motion or resolution may be taken. Any formal action must be taken outside of executive session and noted in the minutes.

IX. Selection Process for Board Member
A. The Search/Nominating Committee

1. Shall be appointed by the Board by February of each year.

2. Shall consist of more than one member (ideally 3).

3. Only one member of the Search/Nominating committee may be a current Board member.

B. Candidates for the Board must be members of GCD in good standing for at least 6 months.

C. The Search/Nominating committee shall have the following functions:

1. Collect any member self-nominations.

2. Search widely through the membership for people who would be appropriate and interested in filling Board and committee positions.

3. Obtain the agreement of the nominees to serve.

4. Announce the proposed slate of candidates three weeks before the membership meeting and communicate the list to the membership.

5. Present a slate of candidates at the annual membership meeting.

D. Election Procedure 

1. Offer the slate to the members at the annual membership meeting for approval by consensus.

2. Any member may nominate an alternate candidate for any Board position in which case Robert’s Rules of Order (current edition) will be followed to conduct a vote for that position. To nominate someone from the floor, the candidate must present a petition signed by five voting members of GCD and a declaration of consent to being nominated. 

E. Terms of office

1. A term on the Board is two years. 

2. The beginning of the Board member’s terms of service should be staggered to insure Board continuity.

3. If someone leaves his or her Board position before their term is up, the Board (preferably in consultation with the Search/Nominating Committee) will appoint a person to fill that vacancy until the next regular election.

4. No person may hold the same office for more than two consecutive terms (not counting partial terms).

5. No person may remain on the Board for more than 6 consecutive years (not counting partial terms).

F. Board members may resign by sending a letter of resignation to the Board.

G. Removal of Board members: A member of the Board may be removed from office after the following procedures:

1. A Board member may be proposed for removal by a petition signed by three Board members or 15 GCD members in good standing.

2. The Board must hold a mediated discussion among the Board members, the petitioning members, if that is the case, and anyone else the Board invites to participate. The mediator should be a mutually acceptable non-Board member.

3. If the mediated discussion does not resolve the situation, the issue must be taken to the GCD membership as a whole at a membership meeting. The Board member in question should be afforded sufficient opportunity to be heard after which the members may reach a consensus or, if requested by a member present at the meeting, decide the issue with a majority vote.

X. Committees
A. Committees of the Germantown Country Dancers may include, but are not limited to: Wednesday Night Dance series, Saturday Dance series, Community Dance series, Callers, Music, Publicity (web site, flyers, media), Hospitality, Ball, Demonstration Groups (English, Colonial, Seasonal Display Dance, etc.), and Membership.

B. Formation

1. Committees of GCD are created, approved, and dissolved by the Board.

2. While searching for Board nominees, the Search/Nominating Committee shall propose committee chairs and submit them to the Board.

C. Committee Heads

1. Every committee is responsible for developing a plan for the future, including turnover of committee personnel. The plan should be part of the operation manual that is given to the Board secretary annually.

2. Committee heads are appointed and removed by the Board. 

D. Board liaison/communication: Each committee will have an assigned Board member to act as liaison.

1. The Board liaison to each committee is responsible for communicating Board concerns to the committee chair and is responsible for taking the committee’s needs and wishes (including budget and financial wishes) to the Board at every Board meeting.

2. All committees should submit an updated operations manual annually to the Secretary which should include how tasks are assigned, how decisions are made and, if relevant, how new members are recruited.

3. The operations manual should also include a task timeline.

XI. Miscellany
A. No member of GCD is entitled to receive compensation for any goods or services provided without the approval of the Board. This rule does not include routine compensation for callers, musicians, sound persons, and performance teams.

B. Mediation: in cases of significant disagreement or conflict in the organization, including, but not limited to, major issues of policy, membership, dismissal of Board members, and of committee members, the GCD Board is urged, but not required, to arrange for a mediated discussion involving all concerned. Upon written petition for mediation (signed by 5 members who have been in good standing for at least 6 months), the Board is required to arrange for such a mediated discussion before final actions are taken.

XII. Adoption of Bylaws and Amendments
A. Amendment of the Bylaws or any new Bylaws may be proposed at any Board meeting. The proposed amendment shall be read and the question shall be communicated to the members for decision at a membership meeting. The membership shall be advised in writing of the pending amendment four weeks prior to a membership meeting. The amendment shall pass and become effective immediately if two-thirds of the members in good standing present at the meeting approve it. 

B. In the construction of these Bylaws, the words shall have their ordinary and customary meaning, but if there is any conflict between these Bylaws and the nonprofit laws of the Commonwealth of Pennsylvania, then the requirements of the statutes shall govern.

XIII. Dissolution
A. The organization shall not dissolve except on the written ballot of two-thirds of the then total voting membership.

B. In the event of dissolution, none of the remaining assets may be distributed to or for the benefit of any member or class of membership. The selection of the recipient or recipients shall be made by the membership on the recommendation of the Board.

C. Recipient(s) must be a nonprofit, tax-exempt organization that supports similar goals.

